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Dear David, 
 
Thank you for your correspondence of 8 August, regarding special educational 
needs and disabilities (SEND) provision. I am responding as the minister responsible 
for this policy area. 
 
I am grateful for the incredibly comprehensive ‘See Every Need’ report you shared 
and I would like to thank everyone who shared their views at your consultation event 
in Southend West and Leigh. I have read the report in detail, and I will make sure the 
voices of the families who have spoken to you are feeding into our plans. I very 
much agree with the strong points that came through around early intervention, the 
system ‘joining the dots’ rather than relying on families to be ‘dot joiners’, the 
importance of accountability and working with families and improving provision in 
mainstream schools. There was a huge amount of rich detail in the report and these 
have all been shared with departmental officials. I would welcome the opportunity to 
meet to discuss these ideas further.  
 
Our ambition is that all children and young people with SEND or in alternative 
provision receive the right support to succeed in their education and as they move 
into adult life. We are aware of the challenges in the SEND system, and we 
understand how urgently they need to be addressed.  
 
We are working closely with experts on reforms, including appointing a strategic 
advisor for SEND, who is playing a key role in convening and engaging with the 
sector, including leaders, practitioners, children and families as we consider the next 
steps for the future of SEND reform. 
 
We will strengthen accountability on mainstream settings to be inclusive, support the 
mainstream workforce to increase their SEND expertise, and encourage schools to 
set up resourced provision or SEN units to increase capacity in mainstream schools.  
 
This work forms part of our Opportunity Mission, which will break the unfair link 
between background and opportunity – starting with giving every child, including 
those with special educational needs and disabilities, the best start in life. 
 
We know that children’s early years are crucial to their development, health and life 
chances. We aim to set every child up to have the best start in life. This means 
delivering access to high-quality early education and childcare to all children. 
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We recognise the importance of early identification of needs to ensure that the right 
support is in place as early as possible. Through our Best Start in Life strategy, we 
are committed to making inclusive practice standard in the early years. This involves 
embedding inclusive approaches across workforce education, training and 
leadership development, as well as funding evidence-based programmes that 
support children’s development. 
 
We are also increasing the funding available to providers to support children with 
SEND. From 2026 to 2027, additional funding will be distributed to settings by local 
authorities alongside existing SEND inclusion funding. This will help providers invest 
in inclusion and early intervention, preventing the escalation of needs at a time when 
support can have the greatest impact. 
 
We are committed to restoring confidence in the SEND system, improving inclusivity 
and expertise in mainstream schools, as well as ensuring special schools cater to 
those with the most complex needs so that all children and young people have the 
support and opportunities they need to achieve and thrive in their education. We 
have confirmed that there will always be a legal right to additional support for 
children and young people with SEND. 
 
With regard to accountability, effective inspection is important to keep children safe 
and to help them reach and maintain high standards. Accountability is  
non-negotiable, and we want to enhance the system to make it work for everyone. 
We will continue to work with Ofsted, and the sector, to get this right. 
 
All schools have a duty to support children and young people with SEND and to 
cooperate with local partners. Settings will be held to account for their support for 
pupils with SEND through Ofsted, who are focusing on inclusion in their new 
approach to inspection. Ofsted’s draft inspection toolkit sets out expectations for how 
leaders should ensure needs are identified and met, and how barriers to learning 
and engagement are removed, with an expectation that special educational needs 
are quickly and accurately identified and supported. Ofsted is now reviewing the draft 
toolkit following consultation. 
 
In addition, Ofsted and the Care Quality Commission introduced a strengthened area 
SEND inspection framework in January 2023, leading to a greater emphasis on the 
experiences and outcomes being achieved for children and young people with 
SEND. It is the primary tool to maintain a focus on high standards in the SEND 
system across all partners.  
 
We work to monitor, support and challenge local authorities as needed, working 
closely with NHS England to tackle weaknesses in health partners. The department 
has established an infrastructure to support local areas. This includes support 
programmes with varying functions, including sector support and intervention. The 
department, working with NHS England, tailors its support based on the 
improvement needs of each local area and its inspection outcome. 
 
Where a council does not meet its duties, we can take action that prioritises 
children’s needs and supports local areas to bring about rapid improvement. Every 
local authority has different needs. We offer a range of universal, targeted and 
intensive support through department managed programmes, such as our sector led 
improvement partners that provides peer-to-peer tailored support. 
 



 

 

We also provide funding to 153 local parent carer forums (PCFs). As part of the 
grant condition of the PCF receiving this payment, they must work in conjunction with 
their local authority. This involves parent-council partnerships. If your constituents 
would like to contribute to how the local PCF operates, they can be contacted 
directly through the National Network of Parent Carer Forums, or through the charity 
Contact, who oversees the PCFs and how they run. Further information on these 
organisations are available on their respective websites at: tinyurl.com/3ES4FRVD, 
and tinyurl.com/4KABR4C3. 
 
Further details of our intended approach to SEND reform will be set out in an 
upcoming schools white paper, and the forthcoming consultation will be key to 
shaping reforms. I urge your constituents to contribute to it when it is published. 
 
I would welcome the opportunity to meet you to discuss your report in more detail 
and I will be in touch to set this up. 
 
Thank you for writing. I hope that this response is useful. 
 

Yours, 
 

 
 

Georgia Gould OBE MP 
Minister for School Standards 
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